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Minutes of the Special Joint Meeting of the Board of Trustees of the Village of Lake 
George, NY, and the Council of the Town of Lake George held at the Village Hall on 
Tuesday, May 20, 2014 at 5:00 p.m. 
 
MEMBERS PRESENT: Robert M. Blais, Mayor 
    John Earl, Trustee     

Joseph Mastrodomenico, Jr., Trustee 
(Arrived at 6:04 p.m.)   

Ray Perry, Trustee 
John Root, Trustee 

 
COUNCIL PRESENT: Dennis Dickinson, Supervisor 
    Dan Hurley, Councilperson   
    Marisa Muratori, Councilperson   
     
COUNCIL ABSENT:  Vinnie Crocitto, Councilperson 
    Nancy Stannard, Councilperson 
 
Also Present:  Darlene Gunther (Clerk-Treasurer), Deb McKinney (Deputy Clerk-
Treasurer), Deborah Foley, (Town Clerk), Fire Chief Jason Carmody, Jim Sullivan, 
Paul Sullivan, Chris McGuirk, Barbara McGuirk, Wayne Tyler (Tyler Fire), and Dan 
Olszanski.    
 
At 5:00 p.m. Mayor Blais opened the Special Joint Meeting and reported that the 
2003 American LaFrance fire truck is in the parking lot if anyone would like to go and 
take a look at it.  He advised the Boards of the potential purchase of new fire 
apparatus.  He noted that Fire Chief Carmody attended a recent Board Meeting and 
advised them that there are serious short comings with our first out truck, which is 
the 2003 ALF.  Chief Carmody was asked to check into some options for 
replacement and make a recommendation.  Jason found some demonstration trucks 
and got price quotes.  He requested that the Board consider this matter as soon as 
possible as it is imperative that we have a similar truck immediately.  Mayor Blais 
pointed out that the Village has a Capital Reserve Fund with monies set aside for the 
purchase of fire trucks.  There is $418,973.59 available with another $40,000. 
scheduled to be added on June 1.   The Town of Lake George also contributes to the 
Fire Protection District.  Supervisor Dickenson, Councilperson Hurley, Chief 
Carmody and Mayor Blais previously met with Tyler Fire to hear what they had to 
offer.    
 
Mayor Blais introduced Dan Olszanski and Wayne Tyler who gave a brief 
presentation summarizing the issues and some options.  American LaFrance is no 
longer in business making parts availability a big issue.  There are numerous 
electrical and pump issues with this truck with repairs estimated to cost about 
$25,000, if they can even get the parts.  Tyler has a demonstration vehicle, a 2014 
Saber Pierce pumper for sale which is similar to our pumper. It is a medium sized 
truck, which can be easily navigated.  The offer includes painting it to match the rest 
of the fleet, our equipment to be mounted and the scene lighting to be added.  This 
truck could be made available within 60 days.   
 
He also gave details about the 1992 E-One Rescue truck that is also in need of 
costly repairs and replacement sooner rather than later.  The unit is more than 20 
years old, putting it past the NFPA 1901 standard prohibiting it from front line service.  
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There is extensive frame and underbody deterioration.  There are a number 
mechanical issues including the PTO, which is a very costly repair.  They also have a 
demo Pierce Rescue truck available.  This vehicle is a 2014 Pierce Saber Rescue 
with a 6-man cab in which all firefighters sit in the cab. 
 
Wayne Tyler reviewed the pricing proposals.  The pumper is available at a cost of 
$339,221. with the rescue being offered at $415,470. an additional $15,000. discount 
will be offered for the purchase of both vehicles.  He went over the different financing 
options that they have available.  These demonstration trucks are available on a first 
come, first serve basis.   
 
Mayor Blais noted that both trucks were offered at a combined cost of $739,791, but 
the most important issue at this time is the pumper truck.  He noted that they also 
offer a lease and/or a lease in which you can purchase it at the end of lease period 
for $1.   
 
Supervisor Dickinson asked some questions about the financing options.  Trustee 
Perry commented that we have a good bond rating, so that may be a better option. 
 
Mayor Blais asked Chief Carmody to explain some of the problems they’ve been 
having especially with the pumper.  Jason stated that the electrical issue is a big 
problem.  Sometimes the pump just doesn’t work, and it’s the only truck that can get 
down some of the roads and streets.  The pump is leaking; and after they get 
something fixed, it comes back, and they have to send it out for something else to be 
repaired.   
 
Supervisor Dickinson asked to hear about the rescue truck.  Paul Sullivan 
commented that the Rescue truck is over 20 years old; it’s rusting out; the brake 
lines are rusting out; there’s problems with the air lines and air tanks, but nothing 
consistent.  Jason noted that the PTO that drives the generator that powers the 
rescue tools is not working on this truck, and it is very expensive to repair.  Mayor 
Blais remarked that the rescue truck was due to be replaced out of the capital funds 
in the next budget year, but the pumper truck takes priority.  The Fire Department 
has been evaluating the rescue truck for the past couple of years trying to figure out 
what was the best course of action for this apparatus. 
 
Mayor Blais noted that we are faced with a decision whether we want to purchase 
two trucks because there are demos available, and there’s a multiple vehicle 
discount.  We have the capital funds to replace the pumper, if we want to consider a 
second truck; we need to bond a portion of the second truck.  The Town of Lake 
George contributes a substantial amount to the operations budget because we have 
a contract with them.  They are our partners, and this should be a joint decision.  
Mayor Blais suggested that we would probably be looking at a 15-year bond, but 
would have to consider the final figures.   
 
Supervisor Dickinson commented that the Town pays 77% of the operation and 
maintenance of the fire budget, and they also pay 50% of the debt on the new 
firehouse building.  They paid $335,000. last year.  He feels that they do not want to 
pay anymore as this is a significant part of their budget.  They continued discussion 
about funding. 
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Mayor Blais contacted Jeff Leonardt at the Comptroller’s office for advice on this 
situation, and he verbally agreed that we have justification to declare an emergency.  
The ALF is the first out pumper; it’s the only piece of equipment that accesses all of 
the roads; we are coming up on our busy summer season; that parts for the 
American LaFrance are not available as they are out of business.  With the help of 
our attorney, a resolution declaring an emergency was drafted, and the Board 
members had copies.  If we use funds from the Capital Reserve for the pumper, a 
30-day permission referendum is required; we would have to wait 30 days before the 
contract could be finalized.  Tyler Equipment has agreed that we could sign a letter 
of intent and a contract subject to approval of the permission referendum.  The 
rescue truck will have to go to bid.  The specifications will be generic and a demo 
truck would be acceptable.  The trucks would be two separate purchases.  He 
recommended declaring an emergency on the pumper truck.  The Village has a good 
bond rating so will probably get a better interest rate than what was offered through 
the finance company.  Trustee Perry suggested not taking all of the funds out of the 
capital, but to leave some in there to build on. 
 
Trustee Root asked the firemen whether they would be content with the two stock 
trucks.  Chief Carmody replied that the pumper and the rescue demos offered are 
both stock but have some special equipment that they were looking for. 
 
Mayor Blais asked for an opinion from the Town officials.  Supervisor Dickinson did 
not want to bond for 15 years.  He agreed that we should leave a balance in the 
Capital Fund in case of a catastrophe, and keep within the limits of the Capital Fund.  
He agreed with the scenario to purchase the Pierce pumper under an emergency 
situation and bid out a Rescue truck.   
 
Mayor Blais read through and reviewed the resolution declaring an emergency 
situation for the immediate purchase of a pumper truck.  He polled the Village Board 
for their input. 
 
Trustee Root commented that it all comes down to the numbers and how much we 
want to keep in the Capital Reserve.  He is in favor of moving this forward. 
 
Trustee Earl agreed that it appears to be an efficient way to replace both pieces of 
equipment.  He remarked that he is disappointed that the ALF truck did not last 20 
years, but is in favor of the purchase of both trucks as discussed pending proper 
financing. 
 
Trustee Perry commented that he is in favor of purchasing both trucks as long as we 
keep contributing to the Capital Reserve. 
 
Mayor Blais, seconded by Trustee Perry, offered the following resolution: 
 
RESOLUTION NO. 66, 2014 
 
BE IT RESOLVED, that although the Lake George Volunteer Fire Department 
2003 American LaFrance Pumper has been routinely maintained, it is now 
reported to be out of service and in need of substantial repairs, and 
 
WHEREAS, the Lake George Volunteer Fire Department upon seeking service 
for such equipment has been advised that American LaFrance Fire Apparatus 
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Company is no longer in business, and that parts, service and other 
assistance is no longer available, and 
 
WHEREAS, this piece of apparatus is a first response truck necessary for the 
protection of the health, safety and welfare of the community, and 
 
WHEREAS, there are several roads, lakefronts and areas where this truck is 
the only piece of equipment that may respond effectively, and 
 
WHEREAS, the absence of this piece of fire apparatus is critical to having 
effective and efficient fire protection, and 
 
WHEREAS, Village population increases from 907 year-round residents to tens 
of thousands of people throughout the summer and 
 
WHEREAS, the busy summer season requires numerous responses and the 
need for a first-out pumper that can respond in a minimal amount of time and 
that is suitable to respond to all areas of the Town and Village is essential to 
the safety of our residents and visitors, and 
 
WHEREAS, the Board of Trustees finds that the inability to obtain parts and 
maintenance for the equipment is not a result of dilatory actions or negligent 
oversight of the equipment by the Fire Department, but rather is the result of a 
manufacturer and servicer going out of business without notice to the Village, 
and 
 
WHEREAS, in an effort to comply with the Village’s procurement policy to the 
extent reasonably practicable, two quotes were obtained from reputable 
manufacturers and sales companies for a replacement pumper, and 
 
WHEREAS, a demonstration Pierce model fire pumper has been located at a 
competitive price with manufacturer warranties and can be made available 
within a very short time period to alleviate this currently pending emergency, 
and 
 
WHEREAS, the Board of Trustees has reviewed the proposed bid and finds the 
price thereof to be acceptable and the Board of Trustees does wish to approve 
the purchase of said equipment. 
 
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village 
of Lake George does hereby declare this matter an emergency and the 
apparatus should be replaced as soon as possible, and  
 
BE IT FURTHER RESOLVED, that the Board of Trustees authorizes the 
consideration of the purchase of this apparatus at a joint meeting of the 
Town/Village Board scheduled for May 20, 2014, and with the Town’s approval 
will pursue this purchase immediately, and  
 
BE IT FURTHER RESOLVED, that the Mayor be, and he hereby is, authorized to 
take such further and necessary action as he deems necessary to carry out the 
terms of this resolution and the purchase of the foregoing equipment, and  
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BE IT FURTHER RESOLVED, that this resolution shall take effect immediately. 
 
VOTING Ayes:  4 Blais, Earl, Perry, Root 
  Nays:  0   
  Absent: 1 Mastrodomenico 
 
RESOLUTION NO. 66, 2014 ADOPTED.    May 20, 2014 
 
Mayor Blais, seconded by Trustee Earl, offered the following resolution: 
 
To put the rescue truck out to public bid with specifications to include that a new or 
demo truck is acceptable, with warranties and original title with delivery to be within 
60-90 days, with best possible bonding with the term to be not longer than ten years, 
and to keep a balance in the Capital Reserve.  
 
RESOLUTION NO. 67, 2014  
 
WHEREAS, the Village and Town Boards agree that it is time to replace the 
heavy duty rescue truck for the Fire Department, 
 
BE IT RESOLVED, that the Board of Trustees of the Village of Lake George 
hereby approves going out to bid for a demo rescue truck and trade in the old 
1992 Emergency One Custom Chassis 20 foot firefighting vehicle currently 
owned by the Village.  
 
VOTING Ayes:  4 Blais, Earl, Perry, Root 
  Nays:  0   
  Absent: 1 Mastrodomenico 
 
RESOLUTION NO. 67, 2014 ADOPTED.    May 20, 2014 
 
Mayor Blais, seconded by Trustee Root, offered the following resolution: 
 
RESOLUTION NO. 68, 2014 
  
WHEREAS, the Board of Trustees of the Village of Lake George, NY has 
authorized the purchase of a used demo Fire Engine Pumper for up to 
$340,000., and 
 
WHEREAS the used Fire Engine Pumper is to be paid for from funds which are 
in the Fire Equipment Reserve, 
 
BE IT RESOLVED that the Board of Trustees of the Village of Lake George, NY 
hereby authorizes a transfer from the Fire Reserve to a new Capital Project 
Fund for the total of said purchase, and 
 
BE IT FURTHER RESOLVED that this resolution shall not take effect until 
approved by vote of the electors of the Village of Lake George if within 30 days 
after its adoption, there is filed a petition requiring a permissive referendum 
pursuant to law. 
 
VOTING Ayes:  4 Blais, Earl, Perry, Root 
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  Nays:  0   
  Absent: 1 Mastrodomenico 
 
RESOLUTION NO. 68, 2014 ADOPTED.    May 20, 2014 
 
A motion by Supervisor Dickinson, seconded by Councilperson Muratori, carried 
unanimously to approve a single resolution agreeing with the Village’s resolution for 
the emergency status and supporting the purchase of a pumper as specified in the 
Village’s resolution.   
 
VOTING Ayes:  3 Dickinson, Hurley, Muratori 
  Nays:  0 
  Absent: 2 Crocitto, Stannard 
    MOTION PASSED. 
 
Councilperson Muratori commended the Fire Department for doing excellent 
research.  Supervisor Dickinson agreed. 
 
Mayor Blais commented that this is a very time sensitive issue, and it has been dealt 
with without delay.   
 
Mayor Blais wanted to bring the Town Board up-to-date on a couple of items. 
The Village and County are preparing a set of rules and regulations for Wood Park.  
In the drafted regulations it calls for no smoking within 50 feet of the children’s areas.   
The Village Board discussed it last night, and they would like to ask the Town to join 
us in requesting that tobacco products be prohibited within the Park.  The Town 
Council agreed.  Mayor Blais commented that he or Supervisor Dickinson should get 
in touch with Paul Dusek to make them aware of the request for the revision.  
 
Mayor Blais reported that he got a call from John Murphy of National Grid.  They 
have been going around the state holding Town Meetings for the purpose of meeting 
with the public to answer questions about the recent increases in electric bills and 
what to expect for the future.  They would like to hold one in Lake George in the next 
few weeks.  Supervisor Dickinson agreed to a meeting, and will check their calendar.   
 
Mayor Blais reported that the Sewer Treatment Plant has been exceeding nitrate 
levels in some of the wells, and there is a committee that is working to solve the 
problem.  They have been working pro bono for the Village.  They have prepared a 
Request for Qualifications to choose an engineering firm to assist us in investigating 
the best possible way to eliminate the nitrates.  They will be interviewing the firms 
within two weeks.  In the meantime the Village has decided to fund monitoring of the 
wells around the Waste Water Treatment Plant.  The balance of the funds left over 
from the sale of surplus will be used for this.  The samples will then be analyzed.  
During the course of investigating where the existing wells were located, they 
discovered two large seepage areas coming from the bank by the Town Highway 
Garage and also the Holiday Inn.  The old landfill is located under these properties.  
Mayor Blais requested that a Town representative sit in for the engineers’ interviews 
and also be involved when the RFP is done.  They hope to score it similar to the way 
the County does.  These next improvements are estimated to cost $2M; he informed 
the boards that Dave Decker has prepared an application for the next round of grant 
funding and EPF funding.  The committee is hoping to have the work underway 
within a year and a half.   
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Mayor Blais commented that an executive session would be necessary for other 
information that has also been forwarded to DEC.  Councilperson Muratori, 
seconded by Councilperson Hurley to convene an Executive Session of the Boards.         
 
VOTING Ayes:  2 Hurley, Muratori 
  Nays:  1 Dickinson 
  Absent: 2 Crocitto, Stannard 
    MOTION DENIED. 
 
Mayor Blais continued with the agenda noting that there is a new agreement for the 
Washington County composting facility for sewage disposal.  The last agreement 
was signed in 1999.  Clerk-Treasurer Gunther supplied the Town Council with copies 
showing the revisions.  Mayor Blais remarked that he will have Superintendent 
Harrington meet with the Town Council to explain the details.   
 
Mayor Blais asked for any other business. 

 Councilperson Muratori inquired as to the status of the solar contract.  Mayor 
Blais replied that we have been advised by our Attorney that the contract is 
highly illegal because of the length of the term, and because of the fact that 
electricity is a commodity, it must be bid out.   

 
At this point the Town Council members left the meeting. 
 
Trustee Mastrodomenico arrived. 
 
There was a motion by Trustee Mastrodomenico, carried by unanimous vote to 
adjourn at 6:10 p.m. 
 
The Board then decided to reconvene into an Executive Session for discussion of 
possible litigation. 
 
Motion by Trustee Perry, seconded by Trustee Mastrodomenico, unanimously 
carried, to enter into an Executive Session at 6:17 p.m. 
 
Motion by Trustee Perry, seconded by Trustee Mastrodomenico, unanimously 
carried, to exit Executive Session at 6:27 p.m. 
 
There was no action taken. 
 
There was a motion by Trustee Mastrodomenico, carried by unanimous vote to 
adjourn at 6:27 p.m. 
 
Respectfully submitted, 
 
 
 
Debra J. McKinney, CPPB 
Purchasing Agent 
Deputy Clerk-Treasurer 


